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INTRODUCTION 

 
In a rapidly evolving and unpredictable global business environment, organizations must be 

equipped with the ability to respond effectively to changes and challenges. The integration of digital 

technology into business operations and processes is becoming a key factor in building resilience 

and maintaining competitiveness. This is where Digital Transformation comes into play. 

Digital Transformation involves the use of digital technologies and solutions to fundamentally 

change how businesses operate and deliver value to customers. This can range from automating 

manual processes, to leveraging data-driven insights, to enhancing customer experiences through 

digital channels. The goal of Digital Transformation is to create more agile, efficient, and effective 

organizations that are better equipped to respond to the demands of the market and their customers.  

 

 

 

As we move into 2023, the need for organizations to embrace Digital Transformation has become 

even more pressing. With the increasing pace of technological advancement and the growing 

complexity of global business, those organizations that fail to adopt digital solutions risk falling 

behind their competitors. By leveraging digital tools and technologies, organizations can improve 

their operational efficiency, streamline processes, and enhance customer experiences, enabling 

them to respond more effectively to changing market conditions and other challenges. 
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WHY NOW? 

Resilient businesses are those that are equipped to handle disruptions and maintain operations, 

regardless of their origin, such as pandemics, economic downturns, skills shortages or other 

potential threats. The risk of cyber-attacks, supply chain disruption, environmental and social 

upheaval, and workforce disruption will have varying effects on different businesses. 

 

 

source 

 

The impact of the global Covid-19 pandemic continues to stick around as businesses are grappling 

with ongoing supply chain disruptions and worker shortages. Predicted recessions in several parts 

of the world, combined with the ongoing conflict in Ukraine, have further complicated the situation, 

particularly with regards to energy and food production. In light of these challenges, many 

organizations are reconsidering their priorities for digital transformation, with an emphasis on 

building resilience instead of solely driving profits, revenue, or growth.  

 

According to a survey by IDC, 80% of organizations reported that their digital transformation 

initiatives have accelerated due to the pandemic. Another survey by Accenture found that 70% of 

businesses believe digital technologies will play a critical role in their ability to respond to future 

crises. According to Forrester Research, companies that prioritize digital transformation are 26% 

more likely to outperform their peers in times of economic uncertainty. A study by McKinsey & 

Company found that companies that have invested in digital technologies have been able to weather 

the pandemic better than those that have not, with digital leaders seeing a 60% decline in revenue 

compared to an 80% decline for laggards. A report by Deloitte predicts that spending on digital 

technologies will reach $2.9 trillion by 2023, with a significant portion of this investment going 

towards building resilience and reducing risk in supply chains. 

https://blog.microfocus.com/digital-transformation-infographic/
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These statistics demonstrate the growing importance of digital transformation for building resilience 

in the face of global challenges. To ensure survival, it is imperative that businesses adopt a flexible 

and agile approach to operations, allowing for effective response to any emerging challenges.  

TECHNICAL LANDSCAPE TO BUILD RESILIENCE 
Today the technical landscape, the technologies with the capabilities, options and features built into 

them have made it easier than ever for organizations to adopt digital transformation. While each 

technology deserves a full-scale paper of their own, here briefly introduce the key ones that are at 

important for full adoption of digitisation of your business processes. 

 

 

Cloud Computing: Many businesses have transitioned to cloud-based solutions to store and access 

their data and applications, enabling remote work and collaboration. This has become especially 

crucial in the wake of the Covid-19 pandemic, as lockdowns and social distancing measures have 

made it necessary for many employees to work from home. With cloud computing, businesses can 

access their data and systems from anywhere, enabling them to continue operating even when faced 

with disruptions. 

Artificial intelligence and machine learning: AI and ML can help businesses automate routine tasks, 

freeing up employees to focus on more strategic work. They can also help businesses make better 

decisions by providing insights into customer behaviour and market trends, enabling organizations 

to quickly adapt to changes in the market. 

Blockchain: The use of blockchain technology can also contribute to building resilient businesses. 

Blockchain allows for secure and transparent transactions, reducing the risk of fraud and ensuring 

the integrity of supply chain data. This can help organizations quickly identify and respond to 
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disruptions, reducing the impact of supply chain disruptions and increasing the resilience of their 

operations. 

Robotic Process Automation (RPA): RPA can automate repetitive, manual tasks, reducing the risk of 

errors and freeing up employees to focus on more strategic work. This can help organizations 

become more agile and adapt to changing circumstances more quickly. 

Internet of Things (IoT): IoT devices can provide real-time data on the state of a company’s 

operations, enabling businesses to respond to issues more quickly. For example, sensors can be 

placed on equipment to monitor their performance and predict when maintenance will be required, 

reducing the risk of downtime. 

Virtual and augmented reality: Virtual and augmented reality technologies can be used to simulate 

and test new processes, reducing the risk of errors and improving the efficiency of operations. They 

can also be used to provide remote training, enabling organizations to upskill their workforce and 

respond to changes in the market more quickly. 

 

BUSINESS AREAS 
Almost all the business process can leverage digital technologies to transform, optimize and build 

resilience. Here we discuss some of the key segments that are prime candidates and must be 

digitized at once, if not already done. 

Supply chain management 

One of the key challenges in supply chain management is ensuring the reliability and transparency 

of operations. Supply chain disruptions, such as natural disasters, pandemics, and political unrest, 

can have a significant impact on the availability of raw materials and finished products. By 

implementing digital technologies such as blockchain, IoT, and predictive analytics, organizations can 

increase the transparency and efficiency of their supply chain operations, reducing the risk of supply 

chain disruptions. 

For example, using blockchain technology can help organizations track the movement of goods from 

the point of origin to the point of consumption. This provides a secure and tamper-proof record of 

the supply chain, enabling organizations to quickly identify and resolve any issues that may arise. 

IoT technology can be used to monitor the performance of key components of the supply chain, 

such as machines and equipment, in real-time. This can help organizations predict when 

maintenance will be required and reduce the risk of downtime. 

Predictive analytics can be used to analyse data from the supply chain and identify trends and 

patterns. This information can be used to predict future demand and ensure that organizations have 

the resources they need to meet that demand. 
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By embracing these and other digital technologies, organizations can build a more resilient supply 

chain that is better able to withstand disruptions and maintain business continuity. This not only 

protects the organization’s operations but also enhances the customer experience by ensuring that 

products and services are available when and where they are needed. 

Customer Engagement 

One of the key benefits of digital transformation is the ability to improve the customer experience 

by providing more personalized and relevant engagement. By leveraging digital technologies such as 

artificial intelligence, big data analytics, and social media, organizations can gain insights into 

customer behaviour and preferences, and use this information to create tailored experiences for 

each individual customer. 

For example, using artificial intelligence and big data analytics, organizations can analyse customer 

data to identify patterns and preferences, and use this information to provide personalized 

recommendations and offers. This not only improves the customer experience but also helps 

organizations maintain business continuity by ensuring that customers continue to receive the 

products and services they need, even during times of disruption. 

Social media is also a powerful tool for customer engagement, enabling organizations to directly 

interact with customers, respond to inquiries and feedback, and provide support. By using social 

media, organizations can maintain a close relationship with customers and keep them informed 

about the products and services they offer, even when face-to-face interactions are not possible. 

By embracing digital technologies, organizations can build a more resilient business that is better 

able to maintain customer engagement and provide a superior customer experience, even during 

times of disruption. This not only protects the organization’s operations but also helps to build brand 

loyalty and strengthen relationships with customers over the long-term. 

Human resources 

Major objectives and at the same time the challenges in human resources management are 

attracting and retaining a skilled workforce. The skills shortage, an ageing workforce, and changing 

workforce demographics are all contributing to this challenge, and organizations must find ways to 

address these issues if they are to maintain business continuity. 

Digital technologies can play a crucial role in helping organizations build a more resilient workforce. 

By using technologies such as gamification, virtual reality, and online learning platforms, 

organizations can improve the employee experience and provide the training and development 

opportunities that employees need to succeed. 

For example, using gamification, organizations can engage employees in interactive and fun learning 

experiences that help them develop new skills and retain knowledge. Virtual reality can be used to 

create realistic simulations that provide hands-on training experiences, without the need for 

employees to leave their workstations. 
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Online learning platforms can provide employees with access to a wide range of training and 

development resources, including videos, tutorials, and e-books, enabling them to learn at their own 

pace and on their own schedule. 

By embracing digital technologies, organizations can build a more resilient human resources strategy 

that is better able to attract and retain a skilled workforce. This not only protects the organization’s 

operations but also helps to build a positive company culture and enhance employee engagement 

and productivity. 

Operations and Manufacturing 

Operations and manufacturing play a critical role in the success of any organization, and it is essential 

that these areas are managed efficiently and effectively to maintain business continuity. Digital 

technologies can play a crucial role in helping organizations build a more resilient operations and 

manufacturing strategy. 

For example, using the Internet of Things (IoT), organizations can monitor and control the 

performance of production lines in real-time, enabling them to identify and address issues before 

they become major problems. This helps organizations to maintain production and reduce 

downtime, ensuring that products are delivered to customers on time and to the required quality 

standards. 

Digital twins, which are virtual replicas of physical assets, can be used to simulate and optimize 

production processes, enabling organizations to identify potential problems and make 

improvements before they occur. By using digital twins, organizations can reduce production costs, 

improve production efficiency, and reduce waste. 

Robotics and automation can also play a key role in building resilience in operations and 

manufacturing. By automating repetitive tasks, organizations can reduce the risk of human error and 

improve production consistency, enabling them to maintain production even during times of 

disruption. 

By embracing digital technologies, organizations can build a more resilient operations and 

manufacturing strategy that is better able to maintain production, reduce costs, and improve quality. 

This not only protects the organization’s operations but also helps to build a competitive advantage 

and enhance customer satisfaction. 

Finance and accounting 

Finance and accounting play a critical role in the success of any organization, and it is essential that 

these areas are managed efficiently and effectively to maintain business continuity. Digital 

technologies can play a crucial role in helping organizations build a more resilient finance and 

accounting strategy. 
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For example, using cloud-based finance and accounting software, organizations can improve the 

speed and accuracy of financial reporting, enabling them to make informed decisions quickly. This 

helps organizations to maintain financial stability and reduce the risk of financial loss. 

Artificial intelligence (AI) and machine learning can also play a key role in building resilience in 

finance and accounting. For example, AI-powered tools can analyse large amounts of financial data 

to identify trends and patterns that would be difficult for humans to see. This enables organizations 

to make better-informed decisions and reduce the risk of financial loss. 

Blockchain technology can also play a role in building resilience in finance and accounting. For 

example, blockchain can be used to improve the security and transparency of financial transactions, 

enabling organizations to maintain the integrity of their financial systems and reduce the risk of 

financial fraud. 

By embracing digital technologies, organizations can build a more resilient finance and accounting 

strategy that is better able to maintain financial stability, reduce costs, and improve accuracy. This 

not only protects the organization’s finances but also helps to build a competitive advantage and 

enhance customer trust. 

Marketing 

Marketing plays a critical role in promoting an organization’s relationship with their customers. 

Digital technologies can play a crucial role in helping organizations build a more resilient marketing 

strategy. 

For example, by using data-driven marketing, sports merchandise organizations can gain insights into 

fan behaviour and preferences, enabling them to tailor their marketing strategies to better meet fan 

needs. This helps organizations to maintain fan loyalty and reduce the risk of losing fans to 

competitors. 

Social media and other digital channels can also play a key role in building resilience in marketing for 

sports merchandise. By leveraging these channels, organizations can reach a wider audience of 

sports fans and engage with them in real-time, enabling them to maintain fan engagement even 

during times of disruption. 

Artificial intelligence (AI) and machine learning can also play a role in building resilience in marketing 

for sports merchandise. For example, AI-powered chatbots can provide fans with 24/7 support and 

help them find the perfect sports merchandise, enabling organizations to maintain fan satisfaction 

even during times of high demand. 

By embracing digital technologies, organizations can build a more resilient marketing strategy for 

sports merchandise that is better able to maintain fan engagement, reduce costs, and improve fan 

satisfaction. This not only protects the organization’s marketing efforts for sports merchandise but 

also helps to build a competitive advantage and enhance fan loyalty. 
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Procurement 

By embracing digital technologies, organizations can build a more resilient procurement strategy 

that is better able to minimize supply chain disruptions, reduce costs, improve efficiency, and 

maintain supplier relationships. This not only protects the organization’s procurement efforts but 

also helps to build a competitive advantage and ensure the continued availability of goods and 

services.  

Automated procurement processes, such as e-sourcing and e-procurement, can help organizations 

to streamline their procurement processes and reduce the risk of manual errors. This helps 

organizations to reduce costs, improve efficiency, and maintain supplier relationships. Digital 

technologies can also help organizations to conduct more effective and efficient strategic sourcing. 

By leveraging data and analytics, organizations can gain insights into their supply base and identify 

opportunities for cost savings and risk reduction. Digital technologies can also help organizations to 

manage supplier relationships more effectively. For example, by using supplier portals and 

collaboration tools, organizations can communicate with suppliers in real-time, resolve issues quickly, 

and maintain supplier relationships even during times of disruption.  

Product Development 

Digital transformation plays a critical role in sports merchandise product development. Here are 

some ways that digital transformation can help: 

1. Rapid prototyping: By leveraging digital technologies such as 3D printing and computer-aided 

design (CAD) software, organizations can quickly and cost-effectively create prototypes of 

new sports merchandise products. This enables organizations to iterate and refine product 

designs more quickly, reducing the time it takes to bring new and innovative merchandise to 

sports fans. 

2. Agile product development: Digital technologies can also support an agile product 

development approach, enabling organizations to rapidly respond to changes in fan needs 

and market conditions. This helps organizations to remain flexible and resilient in the face of 

market disruption and meet the constantly changing demands of sports fans. 

3. Fan-centric product development: Digital technologies can also help organizations to 

incorporate fan feedback into their product development processes. For example, by using 

fan feedback platforms, organizations can gather fan insights in real-time and make data-

driven decisions about product design and development. 

4. Virtual product development: Virtual product development, such as virtual prototyping and 

simulation, can also play a role in building resilience in sports merchandise product 

development. By using virtual prototypes, organizations can test product designs before 

committing to physical prototypes, reducing the risk of product development failures and 

ensuring that they bring only the best merchandise to the fans. 
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By embracing digital technologies, organizations can build a more resilient sports merchandise 

product development strategy that is better able to respond to changing fan needs and market 

conditions, reduce costs, and improve the speed and quality of product development. This not only 

protects the organization’s product development efforts but also helps to build a competitive 

advantage, maintain fan loyalty, and keep sports fans stylish and stylishly connected to their 

favourite teams. 

CASE STUDIES 

Under Armour 

 

Under Armour, a leading sports performance brand, faced significant challenges during the 

pandemic, including changes in consumer behaviour, supply chain disruptions, and reduced in-store 

traffic. To overcome these challenges, Under Armour implemented a comprehensive digital 

transformation strategy to build resilience and adapt to the new market conditions. 

1. Direct-to-consumer strategy: Under Armour shifted its focus to direct-to-consumer sales, 

leveraging its e-commerce platform and social media presence to reach customers directly. 

This allowed the company to bypass traditional retail channels and reduce its dependence 

on third-party retailers. 

2. Virtual try-on technology: Under Armour invested in virtual try-on technology, enabling 

customers to try on products virtually and get a better sense of fit and style before making 

a purchase. This helped to increase customer satisfaction and reduce returns. 

3. Supply chain optimization: Under Armour also used digital technologies to optimize its 

supply chain, reducing the risk of disruptions and ensuring that it could continue to deliver 

products to customers. For example, the company used predictive analytics to forecast 

demand and optimize production schedules. 

4. Employee engagement: Under Armour leveraged digital technologies to enhance employee 

engagement and support remote work. The company used collaboration tools, such as 

instant messaging and video conferencing, to foster teamwork and communication, even 

when employees were working from home. 

Through its digital transformation strategy, Under Armour was able to build resilience and 

overcome the challenges posed by the pandemic, while also driving growth and expanding its 
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reach to customers. The company’s focus on direct-to-consumer sales and virtual try-on 

technology helped to increase customer engagement and satisfaction, while its investments in 

supply chain optimization and employee engagement helped to ensure business continuity and 

support future growth. 

NIKE 

 

Nike, a global leader in sports apparel and footwear, faced significant challenges during the global 

pandemic, including supply chain disruptions and changes in consumer behaviour. In response, the 

company implemented a comprehensive digital transformation strategy to build resilience and adapt 

to the new market conditions. 

1. Direct-to-consumer: Nike invested heavily in its direct-to-consumer (DTC) strategy, allowing 

it to bypass traditional retail channels and reach customers directly. This not only helped 

the company to overcome store closures, but it also provided a more personalized shopping 

experience for customers. 

2. Supply chain optimization: Nike also used digital technologies to optimize its supply chain, 

reducing the risk of disruptions and ensuring that it could continue to deliver products to 

customers. For example, the company used predictive analytics to forecast demand and 

optimize production schedules. 

3. Customer engagement: Nike leveraged digital technologies to enhance customer 

engagement and build brand loyalty. For example, it launched an app that provided 

customers with personalized product recommendations, workout tips, and the latest news 

from the brand. 

4. Workforce management: The company also used digital technologies to manage its 

workforce more effectively, ensuring that it could continue to deliver products to customers 

despite store closures and workforce disruptions. For example, it used cloud-based tools to 

manage remote work and ensure that employees had the resources they needed to be 

productive. 
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Conclusion 

Digital Transformation is not just a one-time initiative, but a continuous process of improvement and 

innovation. As technology continues to advance and business environments continue to evolve, 

organizations must remain vigilant and proactive in their pursuit of digital excellence. By embracing 

Digital Transformation, organizations can build global resilience and establish a foundation for long-

term success in the 21st century. 

 

 

 

Digital transformation is a critical tool for building resilience in the sports industry. With the 

challenges posed by global events like the Covid-19 pandemic and the ongoing skills shortage, it’s 

essential for sports brands to adapt and be prepared for any disruptions that may come their way. 

By leveraging digital technologies to optimize supply chains, enhance customer engagement, 

support remote work, and drive growth, sports brands can build resilient and future-proof 

businesses that are prepared for whatever challenges lie ahead. 

Sports brands that embrace digital transformation are able to create new opportunities for growth 

and reach customers in new and innovative ways. Virtual try-on technology and direct-to-

consumer sales, for example, have allowed sports brands like Under Armour to increase customer 

engagement and satisfaction, while supply chain optimization has ensured that they can continue 

delivering products to customers even in the face of disruptions. 

In this rapidly changing and unpredictable world, digital transformation is not just a luxury, but a 

necessity. For sports brands that want to build resilient businesses that can weather any storm, 

digital transformation is the key to success. By investing in digital technologies, sports brands can 
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create a competitive advantage, drive growth, and ensure that they are ready for whatever 

challenges come their way. 
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